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I. Summary 
The Regional Care ministry of New Life Fellowship is a vital part of the life of New Life 

Fellowship and is involved in the equipping of our church members to serve and be a 

blessing in their church and in their community. Through this ministry, we help all of our 

members (new and old) to be connected to God and the church, to understand who 

God is and to walk in the path that will facilitate their spiritual growth. We also introduce 

them to leaders and new friends within the church.  

In the Regional Care ministry, our goal is two-fold. We want to see everyone in our church 

1. connected with God 

2. connected with other believers in New Life 

The main way that we do this is by encouraging people along what we call our Pathway 

to Growth. This is a multi-step process which takes people through three main categories 

of spiritual steps. The three categories are: Changed Life, the Life of a Disciple and the 

Life of a Servant. Each of these categories has a corresponding Bible class that they go 

through as well as several other spiritual steps. 

We have found that if someone is actively involved in these steps, they will be 

connected in our church and that connection leads to spiritual growth. We also follow-

up with them - through our regional pastors and other church leaders - to maintain that 

connection with them from the church’s side of things.  

Finally, we strive to help our church members walk through important seasons of life such 

as births, deaths, marriages or other life transitions. Our team has been trained in prayer 

and deliverance ministry, follow-up, counseling and other skills to help our members 

‘bear their burdens’ in seasons of need. 

We are excited to continue to see growth in New Life Fellowship and we know that 2019 

will be another year of significant harvest. The Regional Care ministry is on the front lines 

of seeing people not just coming through the doors of New Life Fellowship, but helping 

people as they are added to the church. 
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II. Introduction 
New Life Fellowship was founded in 1994 as a response to the urgent need to rebuild the 

war-torn nation of Cambodia and to equip Cambodians to have a hope filled future. 

New Life Fellowship exists to plant a large New Testament Church in Phnom Penh which 

will have a positive influence on every sector of Cambodian society:  Religion, 

Education, Politics, Social Relationships, Business, Sports and Communications - and will 

be a model and resource center for planting churches in every province of Cambodia 

with the same philosophy and foundation and to send Cambodians as missionaries to 

other countries. 

Since 1994, New Life has had a track record of being a catalyst for genuine life 

transformation, stewardship of God-given opportunities and resources. New Life has 

intentionally been maintaining its focus on what will have the utmost eternal impact as 

well as being a generous resource center and model for the larger Body of Christ in 

Cambodia.   

New Life Fellowship community outreach arm, New Life Foundation, partners with 

Cambodia’s Ministry of Education, Youth and Sports through several projects including 

our Skills Training Centers, Children at Risk child sponsorship program, Patient Care Ministry 

as well as other initiatives.  Over 20,000 people have been ministered to through New Life 

Fellowship’s various initiatives since its inception in 1994 

New Life Fellowship has been recognized not only by the Cambodian government, but 

also by both Christian and secular groups in Cambodia and abroad as having a 

profound grassroots impact on Cambodian society.   

The vision and opportunities provided by New Life Fellowship continue to be of utmost 

relevance to the needs of the Cambodian people. 

 

III. Need 
Over the years, we have seen many people come into our church. The ones that stay 

and become contributing members of our church are those who are connected closely 

to God and to others. The other hallmark of a strong leader that we have seen is 

someone who is serving on a regular basis.  

As God has blessed our church and more and more people have come into our church, 

we have found that it is necessary for us to have a department that is focused on the 

spiritual growth of people in our church and for us to provide avenues for people to 

continue their spiritual journey. This is what the regional care department is all about. 
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IV. Objectives 
The objectives of the Regional Care department of New Life Fellowship are:  

 To see people in our church connected to God and growing in a meaningful, 

daily relationship with Him 

 To see people in our church connected to each other in a healthy, family-like 

atmosphere. This includes relationships with leaders, peers and other people who 

they are evangelizing to or mentoring. 

V. Track Records 
We are excited to share with you the growth that we have seen at New Life in the last few years. 

Year Members Avg. Attendance 

2016 1616 1200 (approx.) 

2017 2443 1845 

2018 2800 2240 

 

As you can see, we have been growing quite significantly over the last three years. Some of that 

has to do with our new building, but we attribute it to a move of God in our city as well. We are 

excited for what the future holds. 
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VI. Budget 
The proposed budget for the Regional Care department for 2019: 

Activities in 4 Regions 

 
 

Category Unit Time $USD 

Follow-Up (phone cards, transportation for home 

visits, etc.) 
    

$ 2890 

Meeting (Food & snack) 
    

$ 3200 

Administration (Office Supplies, Advertisements, 

Resources)  
    

$ 2800 

Staffs Costs 
    

$ 10000 

Other Expenses (Benevolence, etc.) 
    

$ 1000 

Central Support Admin Expense ( 10% ) 
  

$ 2210 

Total Expense:     $ 22100 

 

 

 

VII. Proposed Reporting  
New Life Fellowship recommends that our partner is given a quarterly and annual report, 

describing who have attended, how many are added into the church, and how many 

give their lives to the Lord.  

VIII. Next Steps 
 

Some of the things that we are going to be adding in 2019 are:  

 an improved newcomer ministry to welcome new guests at every service 

 new ways for people to take part in our foundational Christian life classes 

 Adding a new region to accommodate for the recent growth that we have had 

in the last few years. 
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